FUNDRAISING TIPS

Fundraising is one of the most important responsibilities of each sport team. Since the Cub Sports Program receives only a portion of their total budget from Recreation and Wellness, programs rely heavily on membership dues and fundraising efforts. Due to this reason, each team is encouraged to participate fundraising activities/events. Before conducting a fundraiser or soliciting funds from various donors, clubs must contact the Assistant Director for Intramural & Club Sports for approval and support. 


To make a fundraiser successful, it is vital for the team to:

· Determine why raising funds is essential. (What is the specific cause or need?)

· Develop a fundraising officer position.

· Create strong direction and leadership throughout the organization of the fundraiser. 

· Recruit and motivate team members to become involved.

· Establish an effective public relations program using various forms of media. 

· Keep all receipts and record transactions as necessary. 

· Record all information regarding the fundraising event to help future team members in planning similar events.

When your Club decides to organize a fundraiser, consider the following:

· How much money does your team want to raise?

· What is the cause of your team’s fundraiser? (i.e. Nationals funding.)

· Who is the target market for your fundraiser?

· What special events can best serve the target market?

· How much money will the team have to put up front for the fundraiser?

· When will the most opportune time be to begin the fundraiser? (i.e. Selling Christmas wrapping paper should be started by Thanksgiving.)

· Where would be the best location for the fundraiser to take place?

· What must be done for the fundraiser before, during, and after the event?

Event Approval Process

· Set a date/Secure facility

· Be sure to look for conflicts with other organizations on campus and around town for conflicting times.

· Get proper approval from Assistant Director, Intramural & Club Sports & Campus Activities and Programs

· Role of Recreation and Wellness
· Advisor and approval; depositing funds, legal and fiscal compliance.

· Planning Assistance

· Contracts

· TBD

Special Issues to Consider Regarding Fundraising

· Will the event bring in sufficient funds to warrant the expense and resources needed to raise the funds?
· Why should this program be held?
· Goals and Objectives
· Who will benefit
· What will be accomplished
· What is the necessary time commitment for planning and implementing the event
· Who is this program being held for?
· Identify your audience and their interests
· Choose an event that has appeal and will generate interest
· Budgeting
· What revenue is expected?
· What are the expenditures? Can we get donations?
· Determine the break even point 
· Set a profit goal

Publicizing 

· In order to make the most money and have a high participation level with your fundraising program, publicity is essential.  The following are a list of ideas that may be used when publicizing for an event. Start early – the sooner you start the more participation you will have.
· Advertise in “high traffic” areas around campus and town.
· Inform all team members about the event, they can help with word of mouth with friends and classmates.
· “Save the Date” flyers – print and disperse a few weeks in advance, be sure to put on important information (date, time, location and cost)
· Mailings and Invitations
· Event Program Booklet
Campus Policies

· Clubs must adhere to all campus policies when holding fundraising events. Below are links to the campus event safety policy and the merchandising policy
· Campus Event Safety Policy http://deanofstudents.uncg.edu/policy/safety.pdf 
· Campus Merchandising Policy http://deanofstudents.uncg.edu/policy/merchandising.pdf 
Self Organized Fundraisers
Self-Organized Fundraisers:

These fundraising ideas are designed to be completed with no outside help. This means that all the ideas in this section can be planned and implemented without relying on a fundraising company. 

1. Letter Drive to Friends and Family

2. Letter Drive to Alumni

3. Letter Drive to Companies

4. Rent An Athlete

5. Car Wash (Also Boat or Dog Wash)

6. Finals Survival Kit

7. Publish Your Own Cookbook

8. Cow Poly Plop

9. Bingo Night

10. Garage Sale

For these and additional fundraising ideas, visit the United States Tennis Associations website for a fundraising resource guide.

http://www.tennisoncampus.com/Assets/Documents/TOC.com+Resource+Page+Documents/Fundraising+Resource+Guide.pdf 
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	Club Sport Fundraisers




Type of Fundraiser

	letter drive to Friends and Family


Fundraiser Information


	Approximate Time Required:

3 weeks or more
	# of Team Members Needed:

All team members

	Suggested Value of Service/Product:

Donation
	Possible Profit: 
$1000 – $4,000


	Materials Required: 

Addresses from team members, professional letters, typed address labels, and envelopes.

	Procedure:

· Create a professional, polite letter including your teams mission statement and what a donation can help you achieve, remember this is a REQUEST. *

· Have the letter proofed and approved by your advisor and Asst. Director for IM & CS.

· Print the final copies on Recreation and Wellness letterhead.

· Obtain addresses from each team member (ex: Each member is required to provide 5-10 addresses of friends or family who might be interested in donating money.)

· Type addresses onto labels and affix to Recreation and Wellness envelopes.

· Keep track of donations and send thank you letters.

· Must complete all required fundraising/merchandising forms.




*Sample letters attached.
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Recreation & Wellness





March 1, 2002

Dear Friends & Family:

The Cal Poly Women’s Lacrosse Team has been experiencing success beyond anyone’s expectations in past two years.   Last year in May 2001, the team accomplished what they had only dreamed of in the past.  They won the National Championship by defeating Navy in St. Louis, Missouri.  This year’s squad is working to maintain this standard of excellence.  They were ranked as the #1 club team in the nation by US Lacrosse magazine in January, with the prediction that they would repeat the victory.  So far the team has done incredibly well to meet this challenge and has received a bid to represent the Western Women’s Lacrosse League, once again, in St. Louis.  

With this great honor comes a financial commitment. The Cal Poly Women’s Lacrosse Team does not have the funding of larger university sports programs and must find other sources to support the team’s efforts. The team needs to raise approximately $11,000 to cover airfare, hotels, car rentals, and entry fees for Nationals this year. On top of this, also we need to be raising money for next year’s team. 

We have asked each woman on our team for the information of people who might be willing to donate money to our program. We would be thankful for anything that you might be willing and able to give. All donations are tax deductible. Cal Poly Women’s Lacrosse is largely self-supported and has shown dedication, teamwork, sportsmanship, and hard work to become the best in the nation.  Please help us to continue our success. 

Thank you for your support!

The Cal Poly Women’s Lacrosse Team

· Please make checks payable to: “ASI Rec Sports”, Memo: “Women’s Lacrosse” 

· Please mail donations to our team treasurer:       

Lindsay Kanewischer

Women’s Lacrosse

ASI Recreational Sports
Cal Poly State University

San Luis Obispo, CA 93407


	
	Club Sport Fundraisers




Type of Fundraiser

	letter drive to alumni


Fundraiser Information


	Approximate Time Required:

3 weeks or more
	# of Team Members Needed:

All team members

	Suggested Value of Service/Product:

Donation
	Possible Profit: 
Approximately $500


	Materials Required: 

Addresses of all alumni, professional letters, typed address labels, and envelopes.

	Procedure:

· Create a professional, polite letter including your teams mission statement and what a donation can help you achieve, remember this is a REQUEST. *

· Have the letter proofed and approved by your advisor and Asst. Director for IM & CS.

· Print the final copies on Recreation and Wellness letterhead.

· Obtain addresses of all alumni.

· Type addresses onto labels and affix to Recreation and Wellness envelopes.

· Keep track of donations and send thank you letters.

· Must complete all required fundraising/merchandising forms.


*Sample letters attached.


March 21, 2001

Dear Cal Poly Rugby Alumni,

This year, the Cal Poly Rugby Club is on pace to have its most successful season in seven years. The team is currently second place in the Southern California Rugby Football Union Division One, Collegiate Division, and has also beaten some other highly ranked teams, such as Stanford and UC Davis. At this time, it appears highly likely that the team will be traveling to Ohio State University to compete in the Division One Sweet 16 tournament. 

One of our traditions is to host an annual alumni weekend. This is a time for past players to come into town, see old friends, and meet the current players. The alumni weekend is the team’s most important fundraiser of the year. One of the attractions for this event, after the old boys play the current team, is an auction. We are currently soliciting items for the auction. 

Also, the team puts out a program for the event. We are looking for advertisers to donate fifty dollars to place a business card sized ad in the brochure. Most of the alumni will be in town with their families, and will be looking for places to shop and eat from Friday morning to Sunday afternoon. Also in attendance will be the members of the San Luis Obispo Men’s Rugby Club, and players from Cal Poly’s team. We will encourage all of the participants to support our advertisers and beneficiaries.

Cal Poly Rugby is a non-profit organization, therefore donations are tax deductible. 

All donations are graciously accepted.

Sincerely,

James Galvin

Cal Poly Rugby Football Club


	
	Club Sport Fundraisers




Type of Fundraiser

	letter drive to Companies


Fundraiser Information


	Approximate Time Required:

3 weeks or more
	# of Team Members Needed:

All team members

	Suggested Value of Service/Product:

Donation
	Possible Profit: 
Approximately $500


	Materials Required: 

Addresses of businesses, professional letters, typed address labels and envelopes.

	Procedure:

· Create a professional, polite letter including your teams mission statement and what a donation can help you achieve, remember this is a REQUEST. *

· Have the letter proofed and approved by your advisor and Asst. Director for IM & CS.

· Print the final copies on Recreation and Wellness letterhead.

· Obtain addresses of as many businesses as possible. Have team members obtain addresses from their hometown and from local businesses.

· Type addresses onto labels and affix to Recreation and Wellness envelopes.

· Keep track of donations and send thank you letters.

· Must complete all required fundraising/merchandising forms.





December 20, 2000

Cran Barry, Inc.

130 Condor Street

East Boston, MA 02128

ATTN:  John Vinton

Dear Mr. Vinton:

Thank you for your consideration of this sponsorship request. I firmly believe that the Cal Poly Women’s Lacrosse Team embodies the best in collegiate sports today. They have learned to go above and beyond the requirements of normal athletes in order to become a top Division I team in the Western Women’s Lacrosse League (WWLL).

Since our inception in 1991, the Cal Poly Women’s Lacrosse Team has won four championship titles in Division II, and has finished in the top four, two out of the last three years in Division I. The team was recently featured on the Lacrosse America website, www.alllacrosseamerica.com, for its third place finish at the LAX Vegas Invitational Tournament in November. Based on our performances to date, we are expecting to obtain a bid to the national championships in St. Louis, MO.

The team is one of the best women’s teams in the Cal Poly sports program.  The leadership must schedule their own games, develop practices alongside volunteer coaches, manage their budget, raise funds to support the team for the year, plan travel arrangements, and reserve/line fields before practices and games.  They have held leadership roles and have been a major influence with the Collegiate Sport Club Program at Cal Poly.  A large number of the rookies who play have little or no experience with Lacrosse during pre-season.  They practice on average 14 hours a week with matches and tournaments on the weekends.  Cal Poly Women’s Lacrosse is largely self-supported and has shown dedication, teamwork, sportsmanship, and hard work to become one of the best in our Division.

The Cal Poly Women’s Lacrosse Team does not have the funding support of larger university sports programs and must find other sources to support team efforts. Approximately 15 percent of our budget is subsidized by Cal Poly’s Associated Students, Inc. (ASI). The players themselves support the remainder of the budget through player dues, donations, sponsorships, and fundraising activities. They are required to provide their own transportation, travel funding, uniforms, warm-ups, travel bags, and equipment such as; sticks, practice and game balls, mouth guards, cleats, gloves, nets, and goalie wear. The majority of the subsidized funds are dedicated to the WWLL dues, tournament entry fees, and referee costs.  As of October 20, 2000, Cal Poly recently opened a 43 acre, $13 million dollar Sports Complex.  This has enabled Cal Poly Lacrosse to expand into two teams - a rookie and varsity - and attract big name universities to play at Cal Poly to increase the level of competition.

There are two ways Cran Barry, Inc. can help Cal Poly Women’s Lacrosse perform to its potential. First, we are requesting sponsorship to acquire essential equipment and funds to travel to more competitive tournaments. Second, we would appreciate any contributions Adidas can offer. All contributions are tax deductible (Tax ID# - 95-230-8831).  Once again, the Cal Poly Women’s Lacrosse Team thanks you for your consideration of our request, and we look forward to discussing our options with you in the near future.

Sincerely, 

Brandon D. Badgley, Head Coach, 


Catherine Cramp, Assistant Director

Cal Poly University Women’s Lacrosse

ASI Recreational Sports
190 Crandall Way #3




Cal Poly State University

San Luis Obispo, CA 93405



San Luis Obispo, CA 93407



805.545.8584





805.756.1366

bbadgley@calpoly.edu



ccramp@calpoly.edu



	
	Club Sport Fundraisers




Type of Fundraiser

	rent an athlete


Fundraiser Information


	Approximate Time Required:

2-4 weeks
	# of Team Members Needed:

All team members

	Suggested Value of Service/Product:

$40-$50 for the day (5 hours)
	Possible Profit: (See Procedure for profit breakdown.)

Min. $300


	Materials Required: 

A cash box, change and athletes willing to volunteer.

	Procedure:

· Write a form letter explaining your team, how this fundraiser runs, and why donations would be appreciated, expelling what type of work they are willing to do. 

· Make sure your Asst. Dir. IM & CS approves of letter.

· Distribute letter to faculty, staff and student teams in mailboxes. 

· Set a price for unit of work. Team members must work in groups of two or more.

· Chose a set of dates that your team would be available to work. (We suggest weekends.)

· Must complete all required fundraising/merchandising forms.

Note: This type of fundraiser could also be done in the form of an auction. The key is that your team provides a large amount of publicity so that there is a large turnout. In the past, the auction has been held at sights such as restaurants or vets halls.



	
	Club Sport Fundraisers




Type of Fundraiser

	car wash (also boat or dog wash)


Fundraiser Information


	Approximate Time Required:

1 day, 1 week to plan and publicize 
	# of Team Members Needed:

10-15

	Suggested Value of Service/Product:

Donation or $5
	Possible Profit: (See Procedure for profit breakdown.)

$100


	Materials Required: 

2-3 hoses, unlimited supply of towels for drying, at least 8 large sponges, large jug of car washing soap (environment friendly), 4 buckets for soapy water, cash box, change, hat, sunscreen

	Procedure:

· Choose date and Time, weekends are best.

· Contact a facility to sponsor your event providing area and water (Chevron, Texaco, or Vons).

· Organize enthusiastic volunteers in shifts to wash cars.

· Create flyers and advertise. (Radio, newspaper, word of mouth, etc.) 

· Create large posters to rally on sidewalk during the event.

· Work efficiently and be friendly.

· Be mindful of where soap flows/drains and conserve water.

· Must complete all required fundraising/merchandising forms.





	
	Club Sport Fundraisers




Type of Fundraiser

	Finals survival kits


Fundraiser Information


	Approximate Time Required:

2 weeks
	# of Team Members Needed:

Varies, at least 5-10

	Suggested Value of Service/Product:

Varies, $10
	Possible Profit: 
$200


	Materials Required: 

Cash box and change, booth to sell on campus, (all of the following can be altered or changed):  ie. candy bars, scantrons, pencils, gum, aromatherapy candles, coffee mix, bag or box to put things in.

	Procedure:

· Have team members pre-sell finals survival kits to friends. (ie. Fraternities/Sororities, classmates, other campus club members, or faculty/staff.)

· Also send out a mailing to parents to have a finals survival kit sent to their child.

· Specify in the mailing what will be included in the kits and stick to it. 

· The Friday before finals, deliver the kits to the students.

· Must complete all fundraising/merchandising approval forms.





	
	Club Sport Fundraisers




Type of Fundraiser

	Publish A team cookbook


Fundraiser Information


	Approximate Time Required:

3 weeks or more
	# of Team Members Needed:

Varies, optional

	Suggested Value of Service/Product:

Varies
	Possible Profit: (See Procedure for profit breakdown.)

$500-$5,000


	Materials Required: 

Favorite recipes, enough to make a cookbook, from 75-500.  

	Procedure:

· Start collecting recipes

· Spend the time to design your personalized book. It might be good to utilize ASI Graphics to design a cover or to give you ideas.

· Contact a local company to get quotes on how much it will cost to print your cookbook. (Be ready to give them an estimate of how many and the size of cookbooks you will want.)

· Order your desired amount of cookbooks

· Market and sell your books for profit

· Must complete all required fundraising/merchandising forms.





	
	Club Sport Fundraisers




Type of Fundraiser

	cow plop


Fundraiser Information


	Approximate Time Required:

3 weeks
	# of Team Members Needed:

5+

	Suggested Value of Service/Product:

$1.00 – 5.00 per square
	Possible Profit: (See Procedure for profit breakdown.

$300


	Materials Required: 

A field, a cow, material to divide up the field into squares and a chart of the squares to be sold.

	Procedure:

· Find a field and cow to be used for the event.

· Make a large diagram of the field with the number of squares you wish to sell.

· Decide on a location to sell the squares. (Diagram will be located here and when a square is sold their name will be entered into the available square they choose.)

· On the day of the cow plop, line the field with the appropriate squares…let a cow loose on the field.

· The first square he plops on is the winning square.   

· Must complete all fundraising/merchandising forms.



	
	Club Sport Fundraisers




Type of Fundraiser

	bingo Night 


Fundraiser Information


	Approximate Time Required:

1-2 Weeks
	# of Team Members Needed:

All team members

	Suggested Value of Service/Product:

$1 - $5 per game
	Possible Profit: (depends on number of team alumni)

Varies


	Materials Required: 

The Bingo game, plenty of bingo cards and a ton of publicity..

	Procedure:

· Must complete all required merchandising/fundraising forms.

· Obtain a facility for your event. (For Example: Local Vets Hall, campus dining facility, a park.)

· Publicize the event to both the student population and the community.

· Develop some sort of incentive for people to come. (Cash Prizes, gift certificates from local businesses, a date with a member on the team.)

· Play Bingo…

Note: Consider adding things to the event such as a BBQ, and/or softball game at the event to generate even more money.

.



	
	Club Sport Fundraisers




Type of Fundraiser

	Garage Sale


Fundraiser Information


	Approximate Time Required:

2 Weeks
	# of Team Members Needed:

All team members

	Suggested Value of Service/Product:

Varies
	Possible Profit: (depends on number of team alumni)

Varies


	Materials Required: 

An add in the local paper, donations from the team that they don’t want anymore and a cash box.

	Procedure:

· Must complete all required merchandising/fundraising forms.

· Decide on the time and place that you will be having your garage sale.

· Place an ad in the paper.

· Have team members drop off all of their stuff to be sold the day before the event.

· Tag all of the items with the price you are asking for it.

· Set up signs around the neighborhood advertising the garage sale.

· Set-up early for the garage sale and have team members work throughout the day.

Note: This is also a good time to sell your teams t-shirts and other paraphernalia. 





